
Assaults and violent acts in the workplace have recently captured the attention of the safety and health community.
Although occupational violence occurs with less frequency than work-related overexertions, falls, and transporta-
tion accidents, certain segments of the workforce are at substantial risk of suffering injuries as a result of exposure to
workplace violence.

Assaults were the second leading cause of fatal occupational injuries in 1994, just behind transportation accidents.
On a national level in 1994, 83% of occupationally related homicides occurred to females, despite the fact that women
represented only 45% of the workforce.  Examination of the national database on occupational injuries involving days
away from work revealed that a disproportionate amount of women were victimized by violence at work. Women
accounted for one-third of the lost work-time cases in private industry; however, they were the victims in nearly
three-fifths of lost-workday cases associated with assaults and violent acts.  Most of these workplace violence cases
occurred in the services sector, primarily to health care and social service workers.

In Connecticut, the majority of job-related assaults and violent acts
occured in public sector workplaces.  There were almost 1,000 such
cases involving days away from work in Connecticut’s public sector
in 1994, most occurring to state employees.  Nursing aides were the
most common victims, followed by police officers, correctional of-
ficers, nurses and teachers.

OSHA’s new violence prevention guidelines, summarized later in this
issue, provide the agency’s recommendations for reducing work-
place violence.  The guidelines are not a new standard or regulation.
They are advisory in nature, informational in content, and intended
for use by employers in providing safe and healthful workplaces
through effective violence prevention programs.

Every occupational injury or illness is preventable,
but current data show that violence has emerged
as an important safety issue in today’s workplace
that demands the attention of the safety commu-
nity as well as employers, employees and society
in general.  OSHA’s guidelines, while directed to-
ward the health care and social service workplace,
are a good place to start addressing the problems
associated with occupational violence.
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TEST YOUR KNOWLEDGE
Answers:
1.d,2.c,3.a,4.c,5.a,6.b,7.d,8.c,9.c,10.b

Reviewing and implementing  the
OSHA Guidelines for Preventing
Workplace Violence is a good first
step in trying to control the incidence
and effects of violent acts in your
workplace.  The following quiz will
test your understanding of  these
guidelines in a light-hearted way and
also will help inform you about the
prevalence of the problem on the job.
The first step toward prevention is
awareness...

1. Which of the following is not one
of the six factors that NIOSH has
identified which increases the risk of
homicide in the workplace?
a) exchange of money with public

b) working late night  hours
c) guarding valuable property
d) working on a political campaign

2. Which of the following does OSHA
consider to be an employee responsi-
bility in implementing a successful vio-
lence prevention program?
a) issue a policy of zero-tolerance for
violence
b) wear bulletproof clothing
c) make suggestions for improving
workplace safety
d) avoid watching "Rambo" movies

3. The four key elements of a violence
prevention program are: Management
Commitment and Employee Involve-
ment, Worksite Analysis, Training and
Education and:
a) Hazard Prevention and Control
b) Accurate Recordkeeping
c) Martial Arts Training
d) OSHA Standards Review

4. Failure to implement the OSHA
workplace violence guidelines is:
a) a violation of OSHA standards in
all industries
b) a violation of OSHA standards in
healthcare and social service industries
c) not a violation of standards, as the
guidelines are advisory in nature
d)generally a violation of OSHAct Sec-
tion 5(a)(1)

5. Engineering controls are one way
of effectively reducing the occurrence
of violence in the workplace.  An ex-
ample of an engineering control is:
a) installation of alarm systems
b) maintenance of a log of reports on
violent incidents
c) ensuring adequate staff coverage
d) enforcing the 'high-sticking' penalty

at Whaler games

6. What demographic group suffers the
effects of assaults and violent acts in
the workplace far in excess of its rep-
resentation in the workforce?
a) males
b) females
c) teenage workers
d) municipal officials

7. Over two-thirds of employees suf-
fering occupational assaults in the
nation's private sector are employed in:
a) Construction
b) Manufacturing
c) Retail Trade
d) Services

8. In Connecticut, the majority of as-
saults and violent acts on the job occur
to:
a) local government employees
b) private sector employees
c) state government employees
d) high school study hall monitors

9. Which of the following occupations
is the most common victim of violence
on the job in Connecticut?
a) correction officers
b) teachers
c) nursing aides
d) OSHA compliance officers

10. Violent acts and assaults are a ma-
jor contributor to death in the workplace,
second only to:
a) falls from elevation
b) transportation accidents
c) fires and explosions
d) exposure to radio talk shows
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THE  SAFETY AND HEALTH SCOREBOARD

       WORKPLACE VIOLENCE GUIDELINES

OSHAct Section 5(a)(1)

Each employer shall furnish to
each of his/her employees em-
ployment and a place of em-
ployment which are free from
recognized hazards that are
likely to cause death or seri-
ous physical harm to his/her
employees.

The first step in implementing a suc-
cessful violence prevention program is
to define management's and employ-
ees' responsibilities.

What Commitments  should Man-
agement  make and how should
Employees get Involved ?

Management's Responsibilities:

•   Issue a policy statement of zero-
tolerance for violence, including verbal
and nonverbal threats, in the workplace.
•    Assign responsibility and give au-
thority for aspects of the violence pre-
vention program to appropriate person-
nel.
• Define duties.
• Integrate safety into jobs.
• Maintain safe conditions.
• Train and educate employees.
• Encourage employees to report in-
cidents and suggest ways to improve
safety on the job.

Employees' Responsibilities:

• Understand and comply with the vio-
lence prevention program.
• Participate in activities associated
with the workplace's safety and health
committee (i.e., Threat Assessment
Team).
• Make suggestions for improving
workplace safety.
• Report incidents in an accurate and
timely manner.

Once responsibilities for the violence
prevention program have been defined,
a step-by-step common sense look at
the workplace should be completed to
find existing and potential hazards.
This is referred to as Worksite
Analysis .  Any hazards, situations or

The National Institute for Occupa-
tional Safety and Health (NIOSH) has
identified six factors which increase
the risk of homicide in the workplace.
These are the exchange of money
with the public; working alone or in
small numbers; working late night or
early morning hours; working in high
crime areas; guarding valuable prop-
erty or possessions; and working in
community settings.

 If any of these factors are relevant to
your job, you should focus your at-
tention on the recommendations that
OSHA has compiled to assist em-
ployers in their efforts to eliminate or
reduce worker exposure to death or
injury from violence.

OSHA has developed a Violence Pre-
vention Program that consists of four
key elements.  These components
are:  Management Commitment
and Employee Involvement;
Worksite Analysis;  Hazard Pre-
vention and Control; and Training
and Education.

Failure to implement the Workplace
Violence Guidelines is not  in itself a
violation of the OSHA standards.
However, in certain circumstances,
employers can be cited under the
general duty clause [section 5(a)(1)]
of the Occupational Safety and Health
Act (OSHAct) if  violence is a recog-
nized hazard in the workplace, and
the employer does nothing to prevent
or abate it.

conditions that could lead to occu-
pational exposure to violence need
to be identified.  Injury and illness
records and workers' compensation
claims should be reviewed to iden-
tify assault patterns which could be
prevented through workplace adap-
tation, procedural changes and em-
ployee training.  In addition, em-
ployee screening surveys and ques-
tionnaires may be helpful in identify-
ing new or previously unnoticed risk
factors and deficiencies in work
practices.

The following questions may assist
you in conducting an analysis of
your workplace:
• What jobs and/or locations have
the greatest risk for violence?
• What procedures put employees
at risk for assault?  How often?
When?
• What high-risk factors are asso-
ciated with a particular job (i.e. types
of clients, isolated locations/job ac-
tivities, lighting problems, areas of
easy, unsecured access)?
• Are existing security measures
effective?

After evaluating the workplace, cer-
tain measures need to be taken in
order to eliminate or reduce identi-
fied risks. Hazard Prevention
and Control  is the approach used
to complete this process.

Engineering controls (which remove
hazards from the workplace or cre-
ate a barrier between workers and
hazards)  and administrative controls
(which affect the way jobs or tasks
are performed) can both be used to
decrease the occurrence of violence
in the workplace.  Examples of en-
gineering controls include the instal-
lation and maintenance of alarm sys-
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The final aspect of an effective violence prevention program
is Training and Education .  Several points should be
incorporated into an educational program on violence, such
as risk factors associated with assaults, early recognition
of escalating behavior (warning signs), ways to prevent or
diffuse volatile situations and aggressive behavior, infor-
mation on multicultural diversity to facilitate an understand-
ing of racial and ethnic issues, a response action plan for
violent situations, available services after a violent episode
or injury (medical, legal, workers' compensation), and poli-
cies for reporting and recordkeeping.

Records on injuries assist employers in determining the
severity of a specific problem, evaluating methods for haz-
ard control, and identifying training needs.  Any incident
which results in loss of consciousness, restriction of work
or motion, transfer to another job, and/or medical treat-
ment beyond first aid is classified as a recordable injury
according to OSHA's standards.  Furthermore, a fatality
or catastrophe that results in the hospitalization of three
or more employees must be reported to OSHA within eight
hours.

WHO TO CONTACT FOR TRAINING

Implementation of the four violence prevention program el-
ements should facilitate employers' efforts to reduce the
risk of exposure to assaults and violent acts in the work-
place.  If you need assistance training employees about
the hazards associated with workplace violence, or you
would like a copy of the OSHA Guidelines for Preventing
Workplace Violence for Health Care and Social Service
Workers (OSHA Pub. #3148), contact Michelle Major at
860/566-4550.

(continued from previous page)

tems and other security devices where risk is apparent,
the use of metal detectors to identify guns, knives and
other weapons, the arrangement of furniture to prevent en-
trapment of staff (furniture in interview rooms should be
minimal, lightweight, without sharp corners or edges, and
affixed to the floor), a restriction in the number of items
that could be used as weapons such as pictures, vases
and ashtrays, lockage of all unused doors to limit access
(in accordance with local fire codes), installation of bright
and effective lighting indoors as well as outdoors, and re-
placement of burned-out lights, broken windows and locks.

Administrative controls which can be used to minimize
the threat of violence in the workplace include instituting a
requirement for employees to report all assaults or threats
to a supervisor, maintaining a log book of reports on violent
incidents, and ensuring that there is adequate and quali-
fied staff coverage at all times.


