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The STRIVE programs will provide intensive attitudinal workplace preparation training in 

Connecticut. 

 

Recruitment and Eligibility  

 

Participation will not be subject to income, residence or any other eligibility, but priority will be 

given to those who are ex-offenders, non-custodial parents, veterans, and people with 

disabilities.  The only absolute criteria are that participants express a willingness to follow 

program guidelines and rules as described during orientation. 

 

Programming 

 

STRIVE programming will be based on a tested national model that provides the basic 

curriculum and structure.  Each site makes modifications as needed based on local 

circumstances and needs, but will follow the core elements below. 

 

Orientation 

 

Applicants who show interest in the program must attend an orientation that fully explains the 

program, expectations, and goals.  Orientations generally take place for four hours or more on 

the Friday before the first Monday of a class cycle.  Participants are told that the orientation 

itself is a job interview and they are therefore expected to be on time, appropriately dressed, 

and ready and able to fully participate.  While the program accepts that not everyone meets 

these goals immediately, orientation is an important vehicle for setting the tone of the program 

to follow, instilling hope in participants that they can attain while simultaneously bracing them 

and preparing them for a period of hard work and challenge. 

 

STRIVE Training 

 

Training will take place over a three- or four-week period in a simulated work environment, 

where participants must be on time and appropriately dressed. (Case Management assists those 

who do not have professional clothes to get them.)  Classes take place in eight-hour weekday 

sessions. 

 

The program model is highly interactive and personalized, with each participant’s behavior 

closely observed and incorporated into the curriculum.  Training focuses on attitude and 

attitudinal change zeroes in on unwanted behaviors that become barriers to successful job 

placement and job retention, while refining positive attitudes needed to build careers.  

Academic achievement and work experience are necessary assets, but are not sufficient without 
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personal initiative, an ability to get along with supervisors and co-workers, and an eagerness to 

learn and contribute.  STRIVE’s attitudinal training focuses on expanding participants’ self-

awareness and personal accountability.  Once engaged, participants move easily to the aspects 

of the program that focus on developing strong general workplace skills. 

 

This process takes place in the training not through talking intellectually about the 

requirements of the workplace, but rather in a highly interactive learning environment where 

participants’ daily performance provides the teaching and learning material.  Trainings work to 

break through hard core barriers and fragile egos, and facilitate participants through the often 

painful and always frightening process of self-discovery.  Trainers continually strike a balance, 

participant by participant, between challenges and support, as circumstances require to achieve 

these results. 

 

Many tools used during training will be unfamiliar to participants who have had little 

attachment to the workforce, but will build the teamwork and collaborative spirit needed to 

succeed:  skits where participants work together; role playing; group projects and the like.  

These activities include coaching specific to participants’ experiences and the challenges they 

will have during the job search and interview process and in the workplace.  Individual 

coaching takes place in a group setting, giving participants insight into their own background 

and attitudes and they will play a role in a group dynamic, as well as experience and confidence 

in speaking before groups and advocating for themselves in a positive and professional manner.  

For instance, many ex-offenders are helped to understand how an employer will view gaps on a 

resume, and the fact that an applicant has been incarcerated, and are helped to present the 

experience in the best possible light, and with an attitude that will convey the work ethic 

employers seek. 

 

Case Management 

 

Individualized case management commences when participants elect to begin classes, and 

includes personal counseling, assessment and referral to all needed services, such as housing, 

day care, food and basic needs, parenting and others. 

 

Job Placement 

 

Each STRIVE participant will graduate with a resume and has generally begun to look for work 

even before graduation.  Job search assistance is also personalized, with staff helping students 

find job listings and providing referrals.  Most STRIVE job developers have a personal track 

record and history with area employers.  This is especially with useful with ex-offenders, who 

often find employers reluctant to take a chance on anyone who has been in prison.  STRIVE job 

developers have provided viable employees in the past, so their word, combined with the 

demonstrated positive impact of the STRIVE training, are valuable in placing graduates. 
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Job Retention Support 

 

Building a stable attachment to the workforce is a long-term, ongoing process rather than a one-

time task.  Therefore, resources must be available over time to help people work through 

challenges they encounter adapting to the workplace, integrating a job into the other areas of 

their lives, and looking toward future advancement.  STRIVE remains available to graduates 

once they become employed to help resolve workplace conflicts before they become serious, 

and to continue reinforcing the messages and lessons of the training.  Additionally, STRIVE 

graduates tend to provide significant support to each other. 

 

Outcomes 

 

BRIDGEPORT 

Enrollment 25 

Placement 18 

Retention 15 

 

HARTFORD 

Enrollment 25 

Placement 18 

Retention 15 

 

NEW HAVEN 

Enrollment 25 

Placement 18 

Retention 15 

 

TOTAL 

Enrollment 75 

Placement 54 

Retention 45 

 

Contract Period 

 

The time period for the expenditure of funds is July 1, 2012 through June 30, 2013. 

 

Invoicing 

 

Invoices shall be submitted monthly or on an as needed basis.  The invoice to request these 

funds can be found in Part III-Budget Summary. 
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Reporting 

 

Career Resources shall submit quarterly program reports according to the following schedule to 

Michelle Costello at michelle.costello@ct.gov .   

 

 

Due Date 

 

20th day following the end of the current quarter 

 

 

 

Report 

 

Months in Quarterly Report Due Date 

July through September 2012 October 20, 2012 

October through December 

2012 

January 20, 2013 

January through March 2013  April 20, 2013 

April through June 2013  July 20, 2013 

 
 

Quarterly Program 

Reports 

 

Refunds 

 

Career Resources shall make such refund to the CTDOL within sixty (60) calendar days from 

the end date or termination of this contract. 

 

Financial Closeout 

 

Career Resources shall submit closeout documents to CTDOL within sixty (60) calendar days 

from the end date or termination of this contact. 

 

 

 

 

 

 

 

mailto:michelle.costello@ct.gov

