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Sam Moore looking ahead to new challenges after his June 1 retirement

Sam Moore is closing one chapter, and opening another.

The director of the Occupational Safety and Health  Division, (Conn-OSHA), of the Connecticut Department of
Labor, who  retired June 1, is eagerly looking ahead to his next “career”—volunteer work aimed at helping others.

Moore, a member of St. Michael’s Roman Catholic Church, in Hartford, plans to assist in community outreach
efforts.  “Stepping down from a job I love was a difficult decision to make, but it’s time to slow down and do
something else,” he said.  “So many of us work for 40 or 50 years at a job and don’t get the opportunity, when we
retire, to give something back.  There are so many people in our community who need help—children who have
problems reading, people who can’t get by without assistance from groups like the Salvation Army, or the United
Way.  Those are the people I want to reach out to
help them, and be able to give something back for
all the opportunities I’ve had.”

Moore’s retirement closes out a 37 -year career
which parallels the development of occupational
safety and health as a recognized profession.  A
U.S. Army veteran who served from 1965 to 1967,
and graduate of Greater Hartford Community Col-
lege, the University of Connecticut and Central
Connecticut State College, Moore arrived at DOL
in 1971.  He entered state service following a brief
stint at Pratt and Whitney in East Hartford.  Moore
began his career at State Personnel, then worked
at the Department of Motor Vehicles, before com-
ing to the Labor Department.

“When I first came on board, OSHA (which was
formed by an act of Congress in 1970), was just
beginning to take shape,” he explained.  “I was
originally assigned to Working Conditions, and
more or less worked out of the back seat of my
car.  I’d travel from one Connecticut employer to
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Sam Moore continued...

another, to enforce elevator, boiler,
bedding and upholstery laws.  We
also oversaw the licensing of all pri-
vate employment agencies and en-
forced child labor laws.”

Over the years, Moore has held a
number of positions, including in-
spection aide, factory inspector, oc-
cupational safety compliance officer
1 and 2; professional safety compli-
ance officer, training specialist, and
since 1994, director.

Many employers were initially wary

of  OSHA’s far-reaching powers, he
remembered.  Twenty-seven years
later, however, OSHA is recognized
as essential in ensuring worker
safety.

“OSHA was an attempt by the U.S.
Labor Department and organized
labor to umbrella safety standards
and regulations under one agency,”
Moore said. “States like Connecti-
cut, Michigan and New York already
had laws on the books dictating en-
gineering and boiler codes, for ex-
ample.  They and others, were codi-
fied under OSHA.”

OSHA continued to grow during the
late 1970s and 1980s.  CONN-
OSHA was formed by Connecticut’s
Occupational Safety Act of 1973.
Today, CONN-OSHA inspectors
provide consultations to employers
in the private, as well as public sec-
tors.  They also ensure compliance
with state occupational safety and
health law for all public-sector em-
ployees.  This includes employees in
all state agencies, as well as in
Connecticut’s 169 towns.  Covered
employees include the state’s paid
and volunteer fire departments and
police departments, and all public-
sector emergency personnel such as
EMTs.

Moore points with pride to the
agency’s consultation program for
Connecticut businesses.  At no cost
to the employer, CONN-OSHA
consultants visit an employer’s es-
tablishment to recommend changes
for any health and safety violations
they find.  Those violations, if dis-
covered by a federal OSHA inspec-

tor during an inspection by that
agency, also could lead to fines.
CONN-OSHA is second to none in
its ability to compile and disseminate
health and safety statistics, he be-
lieves.  Moore is also pleased with
the CONN-OSHA Quarterly, a pub-
lication he created after becoming
director.

Moore has been involved with a num-
ber of organizations, both OSHA-
related and not, during his career.  He
is former vice president for the A&R
Union, and was secretary of the
Connecticut Safety Society.  He has
resigned his numerous current mem-
berships in all professional, cultural,
charitable, and civil rights organiza-
tions, effective June 1.

CONN-OSHA presently has a staff
of 33 people, who according to
Moore, are among the best in their
field.  “It’s been my pleasure to work
with them,” he said.   I’m going to
miss each and every one.  Any time
you depart a job like this, it’s a sad
occasion.  But, I have to do what’s
right for me.”

This article was written by Paul
Oates and reprinted from an ar-
ticle appearing in the May 15  edi-
tion of the Labor Department
newsletter "Extra".
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ate their own workplaces in order
to develop and implement appropri-
ate energy control procedures.

Training is an important element of a
lockout/tagout program.  The level
of training needed should be deter-
mined by the tasks that employees
will be assigned to perform.  Each
employee who is authorized to
implement energy control proce-
dures must receive training in:   the
recognition of applicable hazardous
energy sources; the types and mag-
nitudes of available energy in their
workplace; and the methods and
means necessary for energy isolation
and control.

Training provides assurance that the

purpose and function of the energy
control program are understood by
each affected employee. This includes,
but is not limited to, the following ar-
eas:
¨  preparation for shutdown,
¨  machine specific procedures,
¨  planned orderly turning off of
power,
 ̈ isolation of machines and/or equip-
ment,
¨   affixing lockout/tagout devices,
¨  release of all stored or residual
energy,
¨  verification of isolation, and
¨  release from lockout/ tagout.

All other employees who are or may
be in an area where energy control
procedures may be used need to be

instructed about the lock-
out/tagout program, in-
cluding the prohibition
that relates to attempts to
restart or reenergize
sources that are locked
or tagged out-of-service.

If tagout systems are
used, employees should
understand that tags are
essentially warning de-
vices and do not provide
the same level of protec-
tion as locks do.  Tagout
devices, when used, must
be durable, suitable for
the environment they are
used in, and easy to read.
Locks should always be

Commonly referred to as OSHA's
Lockout/Tagout standard, 29 CFR
1910.147, the Control of Hazard-
ous Energy standard applies to the
control of energy during servicing
and/or maintenance of machines and
equipment.  This standard has been
in effect since January 2, 1990.  Its
purpose is to greatly reduce the
probability of an unexpected start-
up of equipment as well as the re-
lease of energy that could injure an
employee while performing service
or maintenance tasks.

The first step towards protecting
employees from hazardous energy
sources is to complete a comprehen-
sive evaluation of every energy
source in the workplace.   All types
of energy sources, including po-
tential sources, must be consid-
ered.  Electricity,  for example,
is one of the most common en-
ergy sources.  A less obvious
source of energy is a large me-
chanical spring found in some of
the newer, portable welding ma-
chines.  These springs are main-
tained under enough pressure to
amputate a finger.  Chemical, hy-
draulic, pneumatic, and thermal
energy sources also need to  be
considered.

Unlike some standards, Lock-
out/Tagout is not full of specific
requirements.  Rather, it is a per-
formance-oriented standard
stipulating that employers evalu-

What costs are associated with inadequate pro-
tection against hazardous energy sources in the
workplace?

In 1994, an Oklahoma employer's negligence
lead to a fatal accident that resulted after a
worker suffered severe head injuries when a tire
assembly machine he was servicing began op-
erating.  In addition, the employer's disregard
for lockout/tagout procedures left several hun-
dred other workers at risk for exposure to haz-
ardous energy sources.

Citations were personally delivered to this
Oklahoma-based company by the Secretary of
Labor, Robert B. Reich.  The citations were for
willful violations of the OSHA Lockout/Tagout
Standard, with civil penalties in excess of 7 mil-
lion dollars.
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the first choice, however.  Lock-
out devices must identify the em-
ployee who applied them and be
used only for locking out equipment.

The standard further states that a
lockout/tagout device shall be re-
moved from an energy source by the
employee who applied it.  When the
authorized employee who applied
the lockout or tagout device is not
available to remove it, that device
may be removed under the direction
of the employer, provided that spe-
cific procedures and training for re-
moval have been developed, docu-
mented, and incorporated into the
workplace energy control program.
These procedures require employ-
ers to, at a minimum:
¨  verify that the authorized em-
ployee who applied the lockout/
tagout device is not in the facility
¨  make all reasonable efforts to
contact the employee to inform him/
her of the removal of the device
¨  take appropriate steps to ensure
that the authorized employee has this
knowledge before he/she resumes
work at the facility.

It is clear that employee training is
one of the most important compo-
nents of the OSHA Lockout/ Tagout
Standard, as it is with most stan-
dards.  Employers are required to
certify that employee training has
been accomplished and is kept up
to date.  Certifications must contain
each employee's name and the dates
of training.  It is suggested that all
employees be required to sign their
names to verify that they have re-
ceived and understood the training.

Other issues that need to be ad-
dressed include group lockout/
tagout, which is needed when more
than one employee is conducting
work on the same unit at the same
time or when work is be performed
by outside contractors.  Specific pro-
cedures may be needed to cover
shift or personnel changes.   Finally,
employers must conduct periodic in-
spections of their workplaces to
verify that their written energy con-
trol programs provide full employee
protection.
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It is interesting to note that it took 12
years to develop OSHA's Lockout/
Tagout standard even though well
over a dozen other OSHA standards
require the use of lockout devices.
This standard is expected to prevent
more than 120 fatalities and about
28,000 lost-workday injuries each
year, nationwide.

Do you need a lockout/tagout pro-
gram at your workplace?

Equipment used in the public sector
that may need to be incorporated into
a Lockout/Tagout program includes
air compressors, HVAC equipment,
woodworking machinery, kitchen
appliances and powered hand tools.

If there is machinery or equipment in
your workplace and/or the answer to
the above question is "yes", no-cost
assistance is available through the
CONN-OSHA Consultation pro-
gram.  A Lockout/Tagout program
can be developed that is tailored to
your workplace.  Call us to arrange
a visit.


