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Introduction 

 

The State of Connecticut employs over fifty thousand individuals across its various 
state agencies.  In order to better understand the experiences of state employees in 
general, and to gather specific information relative to the experience of state 
employees with disabilities, a number of agencies initiated a survey of state 
employees this past winter. 

Employment of individuals with disabilities has been a policy concern in the years 
following the enactment of the Americans with Disabilities Act (ADA). That 
landmark law literally opened many doors for persons with disabilities and building 
on that success by facilitating their inclusion in the workplace has been a topic of 
discussion for many years. In 2013, the Chair’s Initiative for the National 
Governor’s Association (NGA) focused on the topic of employment of people with 
disabilities and released “A Better Bottom Line:  Employing People with 
Disabilities.  Blueprint for Governors”.  One of the five key areas this publication 
recommended for governors and other policymakers to consider included ways to 
“increase….the number of people with disabilities working in state government”.  
While Connecticut has a mechanism for state employees to confidentially self-report 
a disability, this mechanism may be underutilized.  With the endorsement of the 
Governor’s Committee on Employment for People with Disabilities (GCEPD), the 
Department of Administrative Services (DAS), the Department of Rehabilitation 
Services (DORS) and the Governor’s Liaison to the Disability Community sought to 
establish a current baseline of employees with disabilities and their experiences, 
along with the overall context of the experience for state employees as a whole.   

To achieve these goals, the entities surveyed employees in all Executive Branch 
agencies including the constitutional offices, the state colleges and universities, and 
the University of Connecticut. The survey aimed to learn more about the State 
workforce, how well the State provides employee supports, and how support to 
employees could be improved. The survey made specific inquiry into whether or not 
employees have a disability and the extent to which they are aware of policies for 
self-identification and accommodation of their disability in the workplace, as well as 
their overall experience with accommodation requests.    
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Responses 

In total, 15,378 employees completed the online survey between February 4 and 
February 26, 2016. 

Respondents were asked basic demographic questions such as gender, age, race, 
ethnicity, and education level.  Of the 15,378 responses, the following are the 
demographics: 

• Gender:  61% female, 38% male, 1% other 
• Race:  81% White, 10% Black, 3% Asian, 3% Other 
• Ethnicity:  8% Hispanic, Latino or Spanish origin 
• Education Level:  6% High school diploma or equivalent, 21% some college, 

29% Bachelor’s degree, 44% post-graduate studies or degree 

Respondents report high levels of satisfaction with State employment. Nearly two-
thirds of CT’s Executive Branch employees are satisfied with their current job and 
even more (75%) are satisfied with the interaction of co-workers. Similar numbers 
feel that their department/unit is a good place to work and would recommend 
working for the State.  

More than half of employees are satisfied to the extent that their personal 
differences, cultural differences and diversity are valued. 

The majority of employees surveyed feel respected at work. Three in four 
respondents feel they are treated with respect in their unit/department. More than 
half of employees are satisfied to the extent that their opinions are listened to. Most 
believe that they are judged on how well they perform and that their efforts are 
recognized of their efforts. 

Generally, employees feel supported in the workplace but many wish there were 
more opportunities for advancement. Seven in ten feel they have the necessary 
support of their supervisor to do their job. While nearly two-thirds feel that their 
supervisor supports their career development, only one-third are satisfied with 
opportunities for advancement. 

Most of the State employees surveyed are satisfied with the support for work-life 
balance. Two-thirds indicate that they are satisfied with schedule flexibility.  

• Subgroups of respondents that report lower levels of satisfaction for work-life 
balance include those that report having a disability report (50% satisfied, 
31% dissatisfied), black respondents (56% satisfied, 21% dissatisfied) and 
other races (57% satisfied, 22% dissatisfied). However, respondents with 5 or 
less years of experience report higher levels of satisfaction for support for 
work-life balance (69% satisfied, 16% dissatisfied). Those working part-time 
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without benefits also report higher levels of satisfaction with support for 
work-life balance (70% satisfied, 9% dissatisfied).  

• Respondents report higher levels of satisfaction with schedule flexibility for 
those part-time with benefits (72% satisfied, 15% dissatisfied), part-time 
without benefits (79% satisfied, 7% dissatisfied) and male respondents (70% 
satisfied, 15% dissatisfied). 

Knowledge of the workplace discrimination complaint procedure and ADA 
information is high. Significantly fewer are aware of the confidential process for 
self-reporting a disability. The majority of responding State employees are aware of 
the procedure for filing a complaint about workplace discrimination or harassment 
and are aware that the State's website publicizes the Americans with Disabilities 
Act Policy.  

 

Responses Specific to Employees with Disabilities 

To the question “do you have a disability”, 7% of the 15,655 respondents who 
answered this question said yes. However, 11% preferred not to answer. That could 
mean that the census of employees with disabilities is more than 7%.  

A related issue is the incidence of those employees who reported in the survey as 
having a disability but to the question “Have you disclosed to your employer?” 21% 
of the 1,072 respondents to this question said “No”. The disclosure rate may be 
related to awareness of the confidential reporting process. With regard to 
employees’ ability to confidentially report their disability status to their employer, 
30% of the 237 respondents to this question reported that they did not know how to 
do that.  

Managers generally reported that they knew how to file for a job accommodation for 
an employee (65% of 4,179 respondents knew this). However, 35% reported that 
they did not know how to obtain an accommodation for an employee. This is critical 
since more than 70% of the employees with disabilities reported that 
accommodations are somewhat or very important to their success in their jobs. 
Those employees also reported that having supportive employers and co-workers is 
similarly important to their success. 

The types of disabilities reported by State employees included: Physical health 
conditions, such as arthritis, amputation, spinal cord injury, 45%; mental health 
condition, such as depression or anxiety, 18%; visual condition, such as blindness or 
visual impairment, 6%; hearing condition, such as deafness or hearing impairment, 
11%; developmental disability, such as a learning or communication disorder, 5%; 
acquired brain injury, 1%; and 14% reported “other”.  
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Comparison of Employees Based on Disability 

Employees reporting a disability and employees who did not report a disability 
report very similar levels of overall job satisfaction. However, the two groups of 
employees have somewhat different views of the value placed on difference in the 
workplace.   

Respondents who do not self-report a disability (59%) report somewhat higher levels 
of satisfaction with their current job than employees who do self-report (53%). 

When it comes to assessing interactions with co-workers, employees who self-report 
having a disability report somewhat lower levels of satisfaction (65% satisfied) than 
those who do not report having a disability (70% satisfied). 

Respondents who self-report a disability are more likely to disagree, than those who 
do not report a disability, with the statement that their unit “is a good working 
environment for people like me.”  15% of those who do not report a disability say 
they disagree with the statement compared to 35% of the employees who do report a 
disability. 

Respondents reporting a disability are less likely to agree (45% agree, 36% disagree) 
that personal differences are valued in their workplace than those who do not self-
report a disability (52% agree 26% disagree). Similarly, employees who report 
having a disability are less satisfied (49%) with the level of respect for personal 
differences in their workplace than employees who have not self-reported a 
disability (57% are satisfied).   

Those that report having a disability (43% dissatisfied, 43% satisfied) are less 
satisfied with regard to recognition of their efforts than those who do not report a 
disability (52% satisfied 32% dissatisfied).  

Those reporting they have a disability report higher levels of disagreement that 
they have the tools they need to effectively do their jobs (37% disagree) than those 
who do not self-report disability status (30% disagree).   
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Summary 

For all state employees, the results can be summarized as follows:  

• The majority of State of Connecticut Executive Branch Employees report 
high levels of satisfaction with State employment 

• More than half of employees are satisfied to the extent that their personal 
differences, cultural differences and diversity are valued and respected  

• Most believe that they are judged on how well they perform and that their 
efforts are recognized  

• Nearly two-thirds of employees feel that they have the tools to effectively do 
their jobs 

• Seven in ten employees feel supported by their supervisor 

• More than six in ten employees surveyed are satisfied with the support for 
work-life balance including schedule flexibility 

 

Specific to disability status: 

• Seven percent of respondents indicated that they had a disability, with an 
additional 11% of respondents indicating that they preferred not to answer 

• Of those who indicated that they had a disability, 35% indicated that they 
had more than one disability 

• About half of the individuals who report having a disability indicate that 
their disability started before they came to work for the state. 

• Almost eight in ten of those who report having a disability indicate that they 
have disclosed their disability to their employer, with the majority (81%) 
disclosing at some point after being hired.  

 

Specific to knowledge/awareness of policies, procedures and resources regarding 
disability and accommodations: 

• More than eight in ten respondents are aware of the procedure for filing a 
complaint about workplace discrimination  

• Almost eight in ten respondents are aware that the state’s website publicizes 
the Americans with Disabilities Act policy 

• Only three in ten respondents are aware that the state has a process for 
employees to confidentially self-identify as having a disability 
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• Of those respondents who identify as a supervisor or manager, 65% indicate 
that they know how to file for a job accommodation if one of their employees 
needs one, and about the same percentage indicates that they know what 
resources are available to help employees deal with disability issues.  

 

Methods 

The survey questionnaire was modeled after similar surveys conducted in Vermont 
and Maine, but updated and adapted to meet the unique needs of Connecticut.  The 
instrument development was completed by the entities identified above, with 
consultation from UConn. UConn conducted a brief round of cognitive testing to 
identify and correct problematic questions. The instrument was then programmed 
in Qualtrics, checked for accessibility, and a final pre-test conducted to ensure the 
questionnaire functioned as intended for all employees. Encrypted transmission was 
used to protect the data as it moved between computers. Qualtrics’ ‘Prevent Ballot 
Box Stuffing’ option was used to prevent respondents from taking a survey more 
than once. Contact information such as name, email, department, etc. was not 
attached to the data. All responses were anonymous.   

Invitations to participate in the survey were sent to the complete lists of email 
addresses, which included 51,740 individuals. Potential respondents received a pre-
notification letter from DAS via e-mail. Within a week following pre-notification, 
respondents received an invitation to participate via email. This invitation 
contained a direct link to the survey. Respondents received two (2) reminder e-mails 
to encourage participation. 

 

Conclusion 

This survey has provided some critical information related to the state workforce, 
employee supports and potential improvements.  The three entities who initiated 
the survey (Office of the Governor, DAS and DORS) will review and look for 
opportunities to address any immediate needs.  For disability specific issues, the 
report will be shared with the Governor’s Committee on Employment of People with 
Disabilities for review and development of recommendations.   


