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DECISION AND DIRECTION OF ELECTION 
 

On November 12, 2002 the Groton Schools Custodian and Maintenance 
Association (the Union) filed a petition with the Connecticut State Board of Labor 
Relations (the Labor Board) seeking to modify an existing bargaining unit of employees 
of the Groton Public Schools (Groton) by including the position of Computer 
Technician I.  Groton objects to the petition on the grounds that the Computer 
Technicians have no community of interest with the employees in the existing Custodial 
and Maintenance bargaining unit. 
 
 Pursuant to § 7-474(1) of the Municipal Employees Relations Act (MERA or the 
Act) the petition was referred to the Labor Board by the Agent.  A hearing was held on 
the petition on September 4, 2003 and January 20, 2004.  Both parties appeared, were 
represented and allowed to present evidence and examine and cross-examine witnesses.  
Both parties filed post-hearing briefs.  On the basis of the entire record before us, we 
dismiss Groton’s objection and order an election among the petitioned-for employees. 



 
THE HEARING 

 The hearing revealed the following relevant information.  The Union currently 
represents a bargaining unit of approximately 52 Custodians and 11 Maintenance 
employees.  The Union and Groton are parties to a collective bargaining agreement which 
contains a recognition clause designating the Union as the exclusive representative of “all 
custodians, matrons and maintenance department employees employed by the Groton 
School System excluding casual employees, seasonal employees, part time employees 
working 20 hours or less per week, supervisors and all other employees.”  This 
bargaining unit is one of five separate bargaining units in Groton.  Teachers, school 
administrators, school secretaries and paraprofessionals all comprise separate bargaining 
units. 
 

The Labor Board heard testimony and reviewed evidence primarily concerning 
two Computer Technicians employed by Groton.  The Computer Technicians are 
responsible for servicing the school district’s approximately 2500 networked personal 
computers.  They have one-year employment contracts with the employer and both have  
bachelor’s degrees.  They report to the Director of Technology Services, Paul Sikorski.1  
The Technicians install standard software and are familiar with the software programs 
they install.  They install, maintain and “trouble shoot” the hard drives of the computers 
and the servers, respond to problems reported by the teachers and administrators and 
interact with the teaching staff as to use of the computers.  The Technicians work with 
the Maintenance staff to perform a number of duties including installing wiring needed 
for the network and sharing tools for jobs such as soldering.  The Technicians can install 
patch cables between a computer and a hub within a classroom and can run wire within a 
classroom.  These jobs can also be performed by the Maintenance staff.  Although the job 
descriptions of the Technicians require student instruction, the Technicians do not in fact 
perform that duty.  The Technicians interact with the Custodians for cleaning and moving 
equipment and annual Maintenance. The Technicians work 35 hours per week and can be 
required to work up to 40 with no additional pay.  After 40 hours they are entitled to 
overtime.  The current salary for a Technician is approximately $48,000 per year.  One 
Technician works throughout the school district and the other works primarily at the high 
school.  They use their own cars when going from location to location within the school 
district. 

 
 The Maintenance employees are skilled trades people in the various occupations 
such as electrician, carpentry and plumbing.  One Maintenance employee is trained and 
certified to work with fiber optics and was certified to service Apple and Macintosh 
computer equipment during the early use of computers in the schools.  He interacts with 
the Computer Technicians and the Director of Technology Services to perform his duties 
and has a laptop computer.  Maintenance employee Jerome Anderson operates, services 
and maintains the district’s computerized HVAC system and has been provided 

                                                 
1 Groton presented very brief testimony concerning another employee with the title Computer Technician 
who reports to the Director of Media and Special Technology.  However the record contains no further 
information concerning this individual.   
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specialized training for that task.  Anderson interacts with both the Technicians and the 
Custodians concerning this system. The Maintenance staff interacts with the teachers and 
staff regarding problems with equipment and with the Technicians as described above.  
The Maintenance staff reports to Supervisor Howard Tryon who reports to the Director of 
Building and Grounds.  The “bull room” for the Maintenance employees is located next 
to the office of the Technicians’ supervisor Sikorski.  The Maintenance employees work 
throughout the district and earn a high of $22.37 per hour.  They work 40 hours per week 
Monday through Friday on a regular schedule. 
 
 The Custodians interact less with the Technicians than do the Maintenance 
employees.  They do however interact for purposes of sharing information regarding 
annual maintenance and regular cleaning.  The Custodians report to Supervisor Mark 
Dupre who reports to the Director of Building and Grounds.  The Head Custodian and the 
Roving Custodian work throughout the district and use their own cars to travel from place 
to place.  The Custodians work regular shifts.  Most Custodians work in the evening but 
some are assigned to daytime shifts.   
 

DISCUSSION

 The issue presented here is whether the Computer Technicians share a sufficient 
community of interest with the other members of the bargaining unit to justify their 
inclusion in the existing Custodial/Maintenance unit.  We find that they do. 
 
 In determining the existence of a community of interest, the objective factors that 
the Board has considered include similar working conditions, job functions, 
organizational structure, lines of supervision, geographic location, wage structure and 
benefits and similarities of duties, skills and education.  City of Groton, Decision No. 
1928 (1980); East Hartford Board of Education, Decision No. 2695 (1988); Wolcott 
Board of Education, Decision No. 3343 (1995).    
 
 The record is full of examples of the interaction between the Technicians and the 
bargaining unit employees, most particularly the Maintenance employees.  It makes 
perfect sense that these employees interact, given their job duties.  The Maintenance and 
Technicians share common skills needed to perform their jobs and must rely on each 
other for advice and expertise.  At least a portion of the Maintenance staff is quite 
familiar with computers and the language of that area of expertise.  While the Custodians 
and the Technicians do not interact as often or to the degree of the Maintenance and 
Technician staffs, there is still evidence of the need for these two groups of employees to 
communicate with each other and be aware of each other’s duties.   
 
 We also find the work of the Technicians and Maintenance employees to be 
similar in many ways.  Each requires specialized skill for specialized work.  The 
employees both do manual work as a regular part of their jobs, installing, fixing and 
maintaining equipment.  In fact the tools used by the two groups are shared in many 
instances.  The Maintenance employees and the Technicians must maintain current 
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knowledge in their respective skilled trades.  The Custodians as well must maintain at 
least some computer knowledge for their work. We recognize the higher education level 
shared among the Technicians.  However, that factor standing alone is not enough to 
destroy the record evidence indicating that the work of the Technicians and the 
Maintenance employees is strikingly similar.  
 
 The work site of all the employees is the same.  Some work throughout the district 
and some are assigned to specific schools.  The hours of work are regular for all the 
groups although much of the custodial work is done in the evening.  All the groups report 
to different supervisors with the Maintenance employees and Custodians ultimately under 
the auspices of the Director of Building and Grounds.  However, the testimony showed 
that the supervisory staffs work out of the same building and must interact with each 
other to perform their functions.   
 
 We are not convinced in this case that there is any clear “blue collar” versus 
“white collar” distinction to be made.  The line between those two groups has become 
increasingly blurry with the development of technology.  On this record, we find the 
community of interest tests have been met and that the employees involved have 
expressed a desire to be included in this unit.   
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DIRECTION OF ELECTION  

 By virtue of and pursuant to the power vested in the Connecticut State Board of 
Labor Relations by § 7-471 of the Municipal Employees Relations Act, it is hereby 
 
 DIRECTED that an election by secret ballot be conducted under the supervision 
of the Agent of the Labor Board within 30 days hereof among 
 
 The Computer Technicians 
 
Employed by the Groton Public Schools who were on the payroll on November 12, 2002  
and who remain on the payroll on the date of the election, to determine whether or not the 
employees wish to be represented for purposes of collective bargaining by the Groton 
Schools Custodian and Maintenance Organization. 
 
     CONNECTICUT STATE BOARD OF LABOR RELATIONS 
 
    John W. Moore, Jr. 
    John W. Moore, Jr. 
    Chairman 
 
    Wendella A. Battey 
    Wendella A. Battey 
    Board Member 
 
    Thomas C. Watson 
    Thomas C. Watson 
    Alternate Board Member  
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CERTIFICATION 
 
 I hereby certify that a copy of the foregoing was mailed postage prepaid this 4th 
day of March, 2005 to the following: 
 
 
Attorney Michael E. Passero 
Law Firm of John M. Creane    RRR    
92 Cherry Street, P.O. Box 170 
Milford, Connecticut  06460-0170 
 
Attorney Loren Lettick 
P.O. Box 1578      RRR 
Wallingford, Connecticut  06492 
 
James E. Mitchell, Superintendent of Schools 
Groton Board of Education 
P.O. Box K 
Groton, Connecticut 06340-1411 
 
 
 
  ________________________ 
  Jaye Bailey, General Counsel 
  CONNECTICUT STATE BOARD OF LABOR RELATIONS 
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