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STIPULATED DECISION AND ORDER

On December 1,  1997 Local 48, Connecticut Independent Labor Union (the Union) filed
with the Connecticut State Board of Labor Relations (the Labor Board) a complaint alleging that
the Town of Hamden (the Town) had engaged and was engaging in prohibited practices within
the meaning of 0 7-470 of the Municipal Employee Relations Act (the Act). Specifically, the
Union alleged that the Town illegally bumped a member of the supervisor’s bargaining unit into
a position which has continuously been held by members of the Town Hall bargaining unit
represented by CILU, Local 48, causing members of the CILU bargaining unit to be bumped out
of their positions. The Union requested a cease and desist order as well as restoration of the
employees to their positions, a make whole order and reimbursement of fees and costs.

After the requisite preliminary steps had been taken, the matter came before the Labor
Board for a hearing on November 24, 1998. At the hearing, the parties stipulated to the
following facts and waived the holding of a hearing and the making of conclusions of law
pursuant to Regulations of Connecticut State Agencies 3 7-471-61. The parties requested the
Board to issue an order. Pursuant to the stipulation of the parties and in accordance with our
regulations, we find the following facts based on the parties’ stipulation and we issue the
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following consent order.

FINDINGS OF FACT

1. The Town of Hamden is a municipal employer as defined by the Act.

2. The Connecticut Independent Labor Union is a labor organization as defined by the Act
and the duly certified representative of employees for purposes of collective bargaining of the
Town Hall white collar unit known as Local #48.

3. At all times relevant to this proceeding there has been in existence a duly executed
collective bargaining agreement (agreement), signed on August 18, 1998, with a duration from
July 1, 1996, to June 30, 1999.

4. On November 29, 1997, Town of Hamden Mayor Barbara DiNicola (DiNicola)
determined unilaterally, without negotiations, consent, or discussion with the Union to effectuate
the following acts:

. .

(a.) To reduce the rate of pay of bargaining unit members and employees Brenda Smith,
(Smith) Administrative Secretary to the Mayor by $lO,OOO.OO  per year, and Monica
Holmes, (Holmes) Secretary, Planning and Zoning, by $5,000.00  per year;

(b.) Removed Smith from the position of Administrative Secretary in the Office of the
Mayor to the position of Secretary, Planning and Zoning, and moved Holmes, the
incumbent in the position in Planning and Zoning, to a vacant position in the Department
of Parks and Recreation, a position in another bargaining unit, covered by another
collective bargaining agreement between the Town and CILU Local #3 1;

(c.) Contemporaneous with the removal of Smith and Holmes, DiNicola placed Pamela
Mangini (Mangini), Secretary to the Chief of Police, a member of Local #8 18, AFSCME,
AFL-CIO, a supervisory unit, in the position formerly held by Smith with an attendant
salary increase;

(d.) That the Town refused to recognize the position of Administrative Secretary to the
Mayor as a position represented by Local #48  or within the Local #48  bargaining unit;

(e.) That the Town attempted to re-classify the Administrative Secretary position in the
Office of the Mayor as a supervisory position in violation of the Act and of the
agreement;

(f.) That with regard to the position of Administrative Secretary held occupied by
Mangini from December 1, 1997, the Town refused and continues to refuse to honor the
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dues check-off provisions of the agreement.

ORDER

Pursuant to the power vested in the Connecticut State Board of Labor Relations by the
Municipal Employee Relations Act and by agreement of the parties pursuant to Regulations of
Connecticut State Agencies 9; 7-471-61, it is hereby

I.

II.

III.

ORDERED, that the Town of Hamden shall:

By November 30, 1998 make whole Brenda Smith and Monica Holmes, for all losses
occasioned by the Town’s violations, including but not limited to all back pay, vacation
and sick day accumulations, seniority, and retirement credit benefits, and restore them to
the positions which they occupied prior to December 1, 1997 together with their former
salary, pay increments which would have ensued thereafter, and any other benefits lost as
a result of the Town’s illegal acts;

By November 30, 1998 make whole the Union, Local #48,  CILU for all dues withheld in
the amount of Two-Hundred and Sixty-Nine dollars ($269.00) as a result of the Town’s
illegal acts as aforesaid;

Immediately cease and desist:

(a.) From refusing to recognize the Union as the duly appointed representative of
employees for purposes of collective bargaining, and the positions within the duly
constituted bargaining unit;

(b.) From unilaterally changing the terms and conditions of employment of
employees of the Union during the term of the agreement;

(c.) From contracting out the work of the bargaining unit to persons outside the
unit;

(d.) From illegally bargaining with individual members of the unit;

(e.) From further repudiation of the agreement during its term including
specifically its recognition provisions, seniority, lay-off, and bumping or
displacement provisions; grievance and discipline provisions; and its past
practices provisions;

IV. Take the following affirmative action which the Board finds will effectuate the policies
of the Act:
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(a.) Post immediately in conspicuous places where members of Local #48  CILU
customarily assemble, and leave posted for a period of sixty (60) days from the
date of posting, copies at each worksite  of members of the Union of this Decision
and Order in its entirety; and

(b.) Notify the Connecticut State Board of Labor Relations at its offices by
January 2, 1999, of the steps taken by the City to comply with this order.
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CERTIFICATION

I hereby certify that a copy of the foregoing was mailed postage prepaid this 16th day of
December, 1998 to the following:

Attorney E. Stephen Briggs
CILU/CIPU
36B Kreiger Lane
P.O. Box 938
Galstonbury, Connecticut 06033
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Attorney Joshua Winnick
Town of Hamden
Memorial Town Hall
2372 Whitney Avenue
Hamden, Connecticut 065 18

Wayne Gilbert, Director
CILU/CIPU
36B Kreiger Lane
P.O. Box 938
Glastonbury, Connecticut 06033

Thomas Fascia, Staff Representative
Council 4, AFSCME
444 East Main Street
New Britain, Connecticut 0605 1
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